
e- Child Care Project Sponsor Meeting 6/16/05 
Agenda:  

 QA Status Report 
 New funding strategy direction 

 

 

Project Name  
e-Child Care Project Status Report 
 
Status Date 

 In Rob's Performance Agreement? Yes  

June 16, 2005 
Activities Performed this Reporting Period 
May 19, 2005 through June 15,2005 

Outcome 

 Met with CXOs to review Feasibility Study and Investment 
Strategy  - June 13, 2005 

 
 Completed Revisions to Feasibility Study and 

Investment Plan 

Recommendation to reconvene funding workgroup to develop combination funding strategy options other 
than a supplemental budget request decision package.    
Preparation for revisiting Executive Leadership Team on August 2. 

Critical Next Activities  
June 16, 2005 through July 21, 2005 

Purpose or Expected Outcome 

Milestones  
 Revised options from funding workgroup- due June 30 
 Review of completed Feasibility Study and Investment Plan 

by ISSD and DIS- June 17 through July 12 
 Presentation to ELT on August 2 
 Presentation to ISB on September 8 

 
Review and approval of Sponsors, CXOs, Cabinet 
Final Comments  
 
Approval to move to ISB presentation  
Approval to proceed with acquisition 

Milestones and Major Tasks 
Milestone/Major Task Esti. Comp Date Actual Comp Date Reason for Variance 

Developed Phased Implementation Plan 5/16 5/16  

Funding Strategy Decision Made 4/14/05 4/6/05  

Presented Feasibility Study Ex. Steering Comm.  1/18/05 1/18/05  
Issues Needing Resolution. 
Issue Severity Owner Due Date Status 
Funding strategy  High Project Sponsors/CXOs/ELT  Open 
 


	Critical Next Activities

